RISK MANAGEMENT

WHAT TO DO | | HOW

Look for things that can cause injury or damage,
thinking about activity, location and surroundings

1. Identify hazards

!

Think about the people around, not just members,

2. lIdentify all those who may be affected by the
who could be injured or affected by the activity.

hazards

'

See Matrix below. Think about how serious the risk is
to people and property. What is already in place to
prevent the injury or damage and does this reduce
the risk?

3. Estimate the current level of risk, and
precautions in place

N4

List actions required to reduce risk. Decide if you

4 .Decide if new measures are needed. want to go ahead

N4

Make sure everybody knows what they are going to

5. Record your findings. Agree actions and do an by when. Make sure it is done and record it.

t 11 11

timetable
RISK ASSESSMENT MATRIX
Severity Slight Harm Harmful Extremely Harmful
superficial injuries, minor | minor fractures, ill health multiple injuries, major

Likelihood cuts and bruises leading to minor disability fractures, fatalities
UNLIKELY LOW LOW MEDIUM
Rarely happens
LIKELY LOW MEDIUM HIGH
Often happens
VERY LIKELY MEDIUM HIGH HIGH
Nearly always happens

Helpful websites www.Girlguiding.org.uk

www.hse.gov.uk
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What's the Risk?

Event:

BROWNIE MEETINGS

Unit: 1ST LEFTWICH BROWNIES

Starts (Date & Time) : MONDAY (TERM T||\/|E) 17.45 HRS

Venue Owner:

Location/Venue:

LEFTWICH COUNTY HIGH SCHOOL

Ends (Date & Time) : MONDAY (TERM TIMES) 19.15 HRS

Venues own Risk Assessment & Policy Checked: Y/N

Y

Numbers

Guiderin Charge : STEPHEANIE C. KEMP attending:

Adult 4 _ 5

child MAX 24

Date Completed and by whom: 29/04/2010 - S.C.KEMP First Aider : S.C.KEMP-RGN

Qualifications or Licence required? | caApersHIP TRAINING

Do you have contingency plans in place in case the conditions change YES

Instructors’ Qualifications and CRB Checks done : YES

Advisers/Commissioners informed (list) YES

Activity Potential Possible harmful effect Appropriate existing Initial risk Additional risk level Low/Med/ Action By | Activity to
Hazard control measures to level High (Person & go
reduce risk Low/Med/ date) ahead?
High
MONDAY SLIPS, INJURY TO SELE OR | NO RUNNING. LOW
MEETINGS |TRIPS,
FOR FALLS, OTHERS GIRLS SUPERVISED
BROWNIES AT ALL TIMES BY AN

ADULT.

NO DANGEROUS
GAMES.

OTHER ADULTS 1ST
AID TRAINED

Continue on following sheet if required

C:\Documents and Settings\jacqueline.feeneyl\Desktop\RISK MANAGEMENT form and guidance Nov 2008.doc



steph
Sticky Note
SAMPLE DOCUMENT


Nov 2008

Activity Potential Possible harmful effect Appropriate existing Initial risk Additional risk level Low/Med/ Action By | Activity to
Hazard control measures to level High (Person & go
reduce risk Low/Med/ date) ahead?
High
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